
Appendix Two 
 

Play Your Part – Council Plan and Budget Engagement Feedback 
 
An extensive public engagement exercise ‘Play Your Part’ took place between 
October and early December on the Council Plan and associated four year budget 
plans. 
 
This appendix provides an overview of the key messages from the engagement 
exercise and the Cabinet’s response to each of these.  This response is high level.  
The Council will continue to have a dialogue with local people and partners 
throughout the life of the plan on the issues raised. 
 
The detailed feedback from the Play Your Part engagement exercise can be found in 
Appendix three to this report: Play your Part – Feedback report 
 

Key Issues Response from Cabinet 

You strongly support 
the climate emergency 
and plans to reduce 
carbon emissions to 
net zero by 2045 

We are confirming our proposal of capital investment of £16.2m over 
the next four years to support projects which will reduce the carbon 
emissions. 
In addition all other capital projects, totalling £390m over four years, 
will be assessed in terms of their contribution to reducing emissions. 
Given the strength of support for this priority we are also 
recommending that the Council puts in place revenue budget of £0.4m 
in 2020-21 and £0.3m every year after that to ensure there is support 
to develop plans to reduce carbon emissions at the earliest possible 
opportunity. 

You support the ideas 
for how the Council 
and residents can play 
their part in addressing 
the climate emergency 

We will continue to support residents and community groups who want 
to play their part in addressing climate change.  
Our future vision is about supporting stronger communities and we are 
heartened by the quality and quantity of feedback we’ve received from 
the public on tackling the climate emergency.   
Part of the ongoing investment outlined above will support significant 
engagement with the community and community groups to support 
individual action and grassroots initiatives that contribute to lower 
carbon emissions.   

You would like us to 
raise awareness of the 
climate emergency 
locally and how people 
can make a difference 

We are developing a high profile process of engagement to enable 
residents and businesses to be aware of the climate emergency 
challenge and ways they can make a difference.  
We have also recently launched a climate emergency e-newsletter 
with latest news and information on what we can all do to tackle the 
climate emergency. 

https://www.cheshirewestandchester.gov.uk/your-
council/councillors-and-committees/the-climate-emergency/the-
climate-emergency 

 

You would like us to 
take action to make 
sustainable transport a 
more viable option 

We recognise this priority and will take a range of actions to make 
sustainable transport more of a viable option.  
An Active Travel Forum has been established to engage with local 
groups interested in this agenda and to produce proposals which are 

https://www.cheshirewestandchester.gov.uk/your-council/councillors-and-committees/the-climate-emergency/the-climate-emergency
https://www.cheshirewestandchester.gov.uk/your-council/councillors-and-committees/the-climate-emergency/the-climate-emergency
https://www.cheshirewestandchester.gov.uk/your-council/councillors-and-committees/the-climate-emergency/the-climate-emergency


currently being consulted on with the wider public.  
We will also continue to lobby central government to provide more 
resources into sustainable transport and electric vehicle infrastructure.  

You support our ideas 
for how the Council, 
residents and 
businesses can play 
their part to support the 
local economy 

We will continue to engage with businesses and residents to make 
these ideas a reality. 
A new corporate social responsibility plan is being developed and we 
want to engage with residents, community groups and businesses to 
further develop our proposals.  
We will be reviewing our approach to employment and skills and will 
design a new approach with residents and businesses.  
We will also continue to work with all businesses on the challenge of 
climate change and adoption of the local living wage.  

You would like us to 
focus on supporting 
local businesses and 
helping young people 
into employment 

We will take this forward with businesses and develop further 
approaches to supporting young people into employment. 

You would like us to 
take action to improve 
public transport 

We will continue to make the case for investment in integrated 
transport infrastructure, as well as specific rail projects such as 
Northern Powerhouse Rail, HS2 and the Growth Track 360 
Programme. 
We will explore how we can improve the connectivity of our towns and 
villages through local bus services and will review the future model for 
the Park and Ride services.  We will also make the case for 
investment in local rail services and continue to promote active travel 
– including walking and cycling. 

You support our ideas 
for how the Council 
and children and young 
people can play a part 
in making sure 
everyone gets the best 
start in life  

We will continue our work to listen to the views of children and young 
people in all aspects of our services. 
 

Many of you would like 
us to focus on 
supporting vulnerable 
young people to 
achieve their potential 

We will increase funding into services for our children and young 
people, including the most vulnerable, by £9.8m in 2020-21 increasing 
by a further £0.7m in each of the following three years.  
We also anticipate additional funding from government to be invested 
in schools and special educational needs of £12.2m in 2020-21. It is 
vital that this funding is used to meet the challenge but also to think of 
new ways to enable more young people to realise their potential.  

You think more support 
needs to be provided 
for children and young 
people with mental 
health issues 

The 2020-21 budget includes an additional educational psychologist 
post to deliver training and guidance to schools. 
We are working with our NHS colleagues to enable greater support to 
children and young people in schools where there are higher levels of 
emotional health needs across the borough  
In addition, £0.1m temporary budget has been made available for the 
mental heath member champion to identify new approaches. 

You would like more 
things for children and 
young people to do and 
more opportunities for 
them to get involved in 
their local community 

Our Targeted youth work team will be engaging with young people 
from across the borough to understand what types of activities they 
want to be able to access and we will use this intelligence to shape 
the market and work with partners to shape our shared offer to young 
people. 

You support our ideas We will take this work forward by developing care communities where 



for how the Council can 
work with local partners 
and communities to 
help adults to live 
healthier and happier 
lives 

local communities can shape the support in their neighbourhoods to 
enable more people to live healthier and happier lives. 

You think adult social 
care services and 
support for carers 
could be improved, in 
particular by making 
sure services are 
accessible and more 
joined up 

The council will continue to invest resources in a programme to further 
join up services and improve information, advice and guidance for 
residents. 
We will be coproducing an all age carers’ strategy and this will inform 
the services we commission for carers in the future.  

Many of you would like 
us to encourage people 
to be more involved in 
their community and 
support one another 

It is proposed that £0.1m of additional budget be made available to 
support more people to be involved and support each other in their 
community. The Council and elected Members will work with 
communities to identify more innovative and relevant ways to be 
involved. 

You would like us to 
focus on making sure 
there are a range of 
housing options, 
particularly for 
supporting people into 
old age 

We are planning to invest £7m into a supported housing programme 
which will include identifying new options to support people into old 
age. 

You are generally 
happy with our 
neighbourhoods and 
support our ideas for 
how the Council and 
residents can make 
them even better 

The challenge is to work with communities to make this happen and 
we see this as a fundamental part of the way the Council will work in 
the future.  

You would like us to 
focus on making sure 
local communities feel 
safe, are kept clean 
and tidy and improve 
road conditions 

We are planning to spend an additional £0.2m a year to ensure that 
our streetcare team have permanent resource for a team to keep 
areas clean and to take action to identify and prosecute fly tippers.  
Recognising the importance of maintaining our roads we will continue 
the level of investment in highway services with over £35m being 
invested in 2020-21 (capital and revenue). We also will undertake a 
review of our delivery model and standard to further drive improved 
performance and responsiveness. 
We co-ordinate a Community Safety Partnership who are developing 
plans to tackle key community concerns including drug related crime.  

Many of you would like 
to be involved in 
improving your local 
area  

As set out above we will redouble our efforts to engage with local 
communities and identify new ways to help people improve their local 
area. In addition a new approach to volunteering is being developed. 

You support our ideas 
for improving the way 
the Council works to 
make sure we deliver 
value for money 

We will continue to drive the efficiency of our organisation and identify 
more cost effective and customer focused ways of delivering local 
services. 

You would like us to 
improve our 

We are making more emphasis on digital communications to reach 
more local people and to provide more choice on the news and 



communication with the 
public and engage with 
you on important 
issues to understand 
your views 

information they find interesting.  
 
We are also exploring new approaches for people to engage and have 
their say using digital technology. 

 
 
 
 

 
 
 


